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BFIS aims to develop knowledge, character and interpersonal skills among the students, and transform them
into self-motivated ethical citizens, who contribute positively and effectively towards shaping morally and
culturally progressing societies.
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19. PARENTS INVOLVEMENT POLICY

PURPOSE:

The purpose of this policy is to define the expectations and procedures for
communication between parents and teachers or staff members at BFIS.

Our school has a firm understanding of the benefits of parental engagement. We believe
in the importance of an open and collaborative relationship between home and school, and we
are focused on giving parents skills and resources to engage in meaningful ways with the
learning and growth of their children. We believe that it is very important to listen to the views,
opinions and ideas of parents. We aim to be as approachable as possible and encourage parents
to come to us with any worries or concerns. We invite parents to participate in parent education
events held throughout the year.

AIMS
To encourage parents to participate in their child’s education and in the life of the
school.
To give parents the knowledge and understanding that they need to enable them to fully
support their child’s education.
To provide opportunities to enrich the learning experience of the child, bringing
together the resources of home and school.

To give parents a sense of purpose and belonging, through a range of opportunities to
become involved in the life of the school.

To ensure that parents are made to feel welcome in our school and encouraged to work
alongside us.

COMMUNICATION BETWEEN HOME AND SCHOOL

Communication between home and school is a high priority at BFIS. Parents will
receive notices throughout the year about school events and activities. Parents are encouraged
to make contact via email/ parental portal if they are wunable to speak in
person. However, phone calls are made by respective class /subject teachers and concerned
coordinators in case needed. This is particularly useful for parents with working commitments
who may not get into school as often as they would like.

General School Questions For general questions sent to info@bfis.qa , parents may expect a
response within one-two business day.

Annual school calendar is circulated appropriately to give parents a head up of school activities
and programs for the academic year.
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HOMEWORK

Weekly homework pack is sent to the parents via school portal for all grades.
Homework is meant to enhance classroom learning. Homework assignments are extensions of
material explained in class and offer additional skills practice or opportunities via portal for
independent research. The amount of time children spend on homework will vary due to their
attention span or skill level. If your child is struggling with homework assignments, please
contact the teacher for suggestions via portal.

WEBSITE
Our website is a valuable source of information and has a designated parent section
where all important contact numbers, policies, procedures, blank forms etc. can be found.

SOCIAL MEDIA

We also use social media to keep parents up to date with events in school. We currently
have a Facebook page which gives overview of school events / activities. All parents are
encouraged to connect with us via social media.

NEWSLETTER
A whole school newsletter goes out to all parents. Copies of these can also be found
in the parent section of the school website.

PARENTS’ ORIENTATION
Parents are oriented and introduced to the school’s policies, mission and objectives
during admission process.

ACADEMIC AND CAREER COUNSELOR
The school has also assigned academic and career counselor to guide the parents and
students in making academic decisions and sort out plans to solve the problem.

PARENT-TEACHER MEETINGS

BFIS emphasizes special importance to the Parent-Teacher meetings, which are
conducted at the end of each term, twice a year and when required or needed. Teachers present
a detailed report of the student and discuss the pupil’s progress and any other matter that needs
attention. These meetings help in improving the academic/co-curricular output of the students.
In PTMs a feedback Proforma is filled by parents with their comments and suggestions. These
suggestions and comments are discussed by the management and are used to improve the
system.

NEED-BASED MEETINGS

If required, in addition to the parent teacher meetings, parents can also see the
class/subject teacher with prior appointment on Sundays and Wednesday during school hours
from 9:00 am to 12.00 noon each week. The principal, assistant principal and coordinators are
also available to discuss any student-related problem with prior appointment. Focused meetings
are conducted to discuss individual issues, and parents’ feedback is acquired.
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PARENT TEACHERS’ ASSOCIATION

Parent Teachers Association maintains a focus on students’ achievement and well-
being; functions as a team; serves as a role model for the education system and makes informed
decisions. Moreover, it also monitors the effectiveness of policies and implementation of plans.
BFIS has formulated PTA who represents parents and the school community. PTA includes
the principal, seven representatives from the parents, some members from teaching & school
staff and another member who acts as the president of the board. The PTA meets quarterly to
discuss issues and design guidelines for the improvement of school system. They play a key
role in supporting the principal to provide the best possible educational outcomes for students,
helping to monitor school performance & goals and solving problems raised by the
community.

COMMUNICATION WITH PARENTS

Bright Future International School prioritizes its relationship with parents, and as a
result, a wide range of communication tools are utilized on a daily basis to promote positive
connection between school and home. Homework diaries, letters, newsletters, phone calls,
emails, parent teacher meetings, the Parents' Portal, and the BFIS website are all examples of
communication methods. Hence, parents are kept informed about their children's educational
and social activities on a frequent basis, and they are encouraged to contribute feedback,
opinions, and suggestions to the school whenever the need arises.

CHAIN OF COMMUNICATION

We believe that open, consistent, and ongoing communication is critical for a healthy
partnership between parents and the school; for this reason, we recommend that parents read
all BFIS publications, letters, and other correspondence on a regular basis and contact the
school as soon as a concern arises; in most cases, early communication and intervention ensure
that solutions are quickly found and implemented in the best interests of the students.

Parents and students are kindly asked to respect the following chain of communication
when following-up on a classroom question or concern.

Teacher > Wing Coordinator > Assistant Principal > Principal

APPOINTMENTS

We take pleasure in the level of service we provide to parents at BFIS. We understand
that as a parent, you are often very busy and have only a limited amount of time available. For
booking an appointment to discuss any concern with school management parents are requested
to apply on school portal by generating a support ticket.
Should you wish to meet with a teacher, visit school on Sundays and Wednesdays between 9
and 12, but ensure you’ve checked with the relevant teacher about his/her availability during
these hours. Please do not engage teaching staff casually or telephone staff directly. Each
teacher has a school email address for easy communication with parents; please contact the
teacher via portal message to get any assistance.
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PARENTS’ INVOLVEMENT IN SCHOOL’S EVENTS

The school organizes a number of activities and programs to involve parents as much
as they can in order to coordinate their efforts with school community. Parents are cordially
invited to a number of activities organized by the school throughout the year.

SCHOOL COMPLAINTS PROCEDURE

BFIS always prioritizes the concerns of the parents. It ensures that parents’ complaints
are addressed on time. BFIS has a defined compliant procedure as any complaint received is
given importance to the highest level of management. The attention of the concerned staff
/department is called and necessary actions are taken after thorough investigations and
deliberations. E-mails and phone calls are made to respond to the issues raised by parents.

SUPPORT TICKETS

Parents can register their concerns and complaints directly to each functional
department through Support Tickets available on school portal. The messages are directed to
the concerned officials, who suggest the solution through a formally recorded response.
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