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12. SCHOOL TRANSPORT POLICY

At BFIS, safety is the prime concern, therefore every precaution is taken to make sure
eachstudent and staff arrived at their destination safely; this can only be accomplished with the
cooperation of students, staff, parents and drivers.

Due to BFIS’s location in the Mesaimeer area of Doha, there is high volume of traffic
in the local area and at drop off/pick up times of day in a restricted space. BFIS employs
security staff who direct and monitor traffic around the BFIS site as the priority is the safety
and well-being of all stakeholders who are on site. However, BFIS also prioritises stakeholder’s
safety further by providing traffic monitoring to limit the risk of incidents during the time when
individuals are either arriving or leaving the site. BFIS recognises that responsibility also lies
with the parent/guardian or next of kin for any stakeholder’s safety in conjunction with BFIS
by ensuring that there are clear expectations regarding the drop off or collection of students at
BFIS.

General School Transport Information

BFIS provides school transport for a limited number of students using BFIS school
buses. Provision is granted based upon a number of factors such as application, payment,
siblings, location and availability per academic year. Parents can acquire this information from
the Transport In charge. Bus Fee Policy Bus service is optional for the students and is based on
availability of the bus seat and location of the collection and drop off. Once the student has
secured a place on a School bus, the bus fee must be paired accordingly. This choice must be
made at the time of Registration or/ booking fee. It is at the discretion of the Transport In-
Chargeto decide whether bus seat is available and he must be, consulted first to ensure that a
bus seat is available before the Bus Fee is accepted. BFIS has 25 air conditioned buses for the
transport of students and staff. Drivers and assistant drivers are well trained. A Bus Assistant
is always present on the School bus to monitor the safety of students.

Special separate transport is available for all teaching staff residing in school accommodation.

Dropping off and picking up
e Parents are responsible for the timely pick and drop of their children in front of the
school gate.
Students availing bus facility will use the back gate for arrival and departure.
School will not bear any responsibility of a child who is not dropped off/ picked up
from the designated spots.
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Bus Rules and Regulations School Buses

. The bus will not leave until all students are accounted for.

. On the morning journey, Bus Assistants must mark students as present or absent.

. Bus Assistants must ensure that all students are safely seated and their bags are safely placed
before the journey begins.

. All windows and doors must remain closed during the journey. Students must not open
thedoors or windows of the bus.

. Students must not stand up while the bus is moving.

. Students must respect and listen to the instructions of the Bus Assistant.

. Students may eat and drink on the bus, however, all rubbish must be placed in the rubbish bags
provided; the Bus Assistant must supervise the students in doing this

. Students must not hit, fight, argue, shout or use bad language.

. Student must respect each other and must not encourage each other to mishehave.

. Older students must not interfere with the younger students in any way.

. Bus Assistants must monitor students’ behaviour at all times. Dangerous behaviour must be
reported to the concerned department.

. Bus Assistants carry the bag of the younger students on and off the bus.

. The Bus Assistant must ensure that the student is safely in their home before the bus leaves.

. The Bus Driver is not responsible for the students and is not allowed to discipline the students.
He must be allowed to concentrate and to drive the School bus safely.

. Bus Divers and Bus Assistants must ensure that their mobile phones are sufficiently charged
and that they remain switched on during the journey.

. Bus Assistants must answer their telephone while on duty.

. Drivers must not stop at shops at the request of students in order for them to buy things. Unless
it is an emergency

. AFirst Aid Kit must be available on the bus and must be checked and replenished by the School
Nurse on a regular basis.

. All Bus Assistants must receive basic First Aid training.

. Bus Assistants must fill in a daily report and hand the report and the Bus Register to the School
Bus coordinator on arrival at school each morning.

. All buses must be thoroughly checked at the end of any journey to ensure that no students are
left on the bus.

. Students must not be placed on another bus list unless approved by the Transport In charge and
changed on the official list. (An up-dated list must then be distributed to all the concerned
offices)

. Bus Drivers must not drive off-road and must not drive fast and dangerously.

. Bus Drivers must remain below the speed limit. Speeding fines will be paid for by the Bus
Driver.

. Bus Drivers must follow their designated routes to and from the school and will pull up and
park in their designated areas. There will be no need for students to cross the road.

. The Bus Assistant and the Bus Driver will supervise and assist the students and will escort
them onto the school premises in a safe and orderly fashion. Once all students have alighted
from the bus, the Bus Driver will move the bus and park it in its designated area.
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Students must:

Wait at the bus stop in an orderly fashion following all safety practices, refrain from
playing on the roadway, or approach the bus until it has stopped.

Be at the pick-up location on time.

Not to board or leave a bus while it is in motion.

Board or leave the bus in a quiet and orderly fashion.

Sit on assigned seating immediately and remain seated with safety belts on for the whole
of the journey.

To place feet on the floor at all times.

Not have any part of their body sticking out of the bus window or throw any object
within or from the bus.

Not distract the driver or other road users.

Converse in a normal tone of voice at all times and refrain from calling out to others on
board the bus or to passing traffic.

Consume food or drink on school buses.

Not talk to the driver while the bus is in motion.

Listen and follow all instructions given by the Bus Assistant or Bus Driver.

Not damage BFIS or stakeholder’s property.

Follow all instructions in an emergency (including remaining on the bus if instructed
to).

Consequences of Non-Compliance

The School administration will take the following steps in cases of non-compliance:

Contact home to parent/guardian informing them of any incident.

Suspension of seat reservation (time period dependent upon on Transport Incharge’s
decision).

Loss of seat on school bus for the academic year.

Non-acceptance of any future bus seat application.

Parent/guardian billed for any damage repair or replacement of item where the student
is at fault.
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Special Consideration and Changes in Circumstance

There are occasions when changes to arrangements need to be made. If there are such

incidents, BFIS will contact and inform parent/guardians. It is also the parent/guardian’s
responsibility to inform the school of any changes such as; moving house (BFIS reserves the
right not to accept new pick-up places) and special circumstances. Any requirements must be
brought to the attention of BFIS’s Transport Co-ordinator. BFIS also reserves the right not to
drop off any student at empty houses; parent/guardian’s must ensure an adult is available to be
responsible for the student.

Bus parking Safety Rules

All drivers of vehicles must drive and park in accordance to Qatar’s traffic laws, failure
to adhere to these laws will be reported by security or BFIS staff to the Traffic Police,
if required.

Designated and restricted parking areas for BFIS buses are clearly identified.

Students and BFIS employees are provided with support and guidance by BFIS security
when entering or exiting the BFIS site from a vehicle.

All stakeholders are informed of appropriate arrival or departure times.

All stakeholders are informed of appropriate arrival or departure entrances.

All stakeholders are informed of appropriate behaviour during arrival or departure
times.

BFIS security staff will lock appropriate entry/exit areas during the appropriate times.

All stakeholders must adhere to BFIS security directions regarding the safe arrival or
departure from the BFIS site.

Bus Maintenance

All school buses must undergo regular and thorough servicing at an official Workshop.
All buses must undergo repair as and when required.

All buses must be cleaned inside on a daily basis and cleaned outside weekly.

All permits must be kept up-to-date.

School’s bus title must be displayed on the bus.

Buses must be numbered and the number displayed.
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Attendance and Pick and drop Procedure

Buses reach to the designated area of the child residence

Parents hand over the child to bus attendant

Bus attendant mark the attendance and student seat on designated seat

Attendants ensure safety of all students while on their way to school.

Upon arrival to school digital attendance of the child is marked again

After the departure of all students the bus is checked again by Bus attendant, driver
and supervisor

Drivers, attendants and supervisors ensure the buses are completely vacant.
Supervisor, bus attendant and driver sign the clearance form.

Bus supervisor and admin officer are responsible for overall safety of the students and
transport.

Buses are to be parked in designated parking

Drivers park buses in designated parking.

At leaving time drivers, attendants and supervisors ensure safe escort of students into
the buses

Attendants ensure safe handing over of students to parents or guardians.
Once all students are dropped off, attendants check the seats by taking rounds.
Buses on return to the school are checked by drivers, attendants and supervisors.

Declaration form is signed again.

Daily cleaning routine of buses takes place twice a day, before picking students and
after dropping off.

Buses are washed on weekly basis.

All legal requirements are met by supervisor.
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Guidelines and Instructions for School Bus Drivers and Bus Attendants

Drivers must always have a pre-trip check-up for mechanical defects that could
jeopardize safety of the vehicles.

Drivers must look at the bus side mirrors every 12 seconds.

Road signs and speed limits must be observed at all times.

Reduce speed limits and observe safety road signs in school zones and hospitals.
Drivers must focus on driving and avoid talking with children while driving
Drivers must give way to disabled or handicapped people at pedestrian crossings or
when they are waiting at cross roads.

Drivers and attendants must ensure that children must fasten their seat belts.
Avoid speeding just to reach your destination quickly.

Bus should stop 3 meters away at the pick-up area.

Students must be picked up and dropped at the door of the house; and the bus
attendant must observe this rule.

It is the responsibility of all bus attendants to ensure the safety and security of the
children inside the bus

Small children are not allowed to sit in front of the passenger seat.

Bus attendants and drivers are forbidden to photograph or take videos of students.
The driver must inform the supervisor of any issue about access to pick up and drop
off of students

Drivers must avoid arguments with parents; instead should report the matter to the
bus supervisor.

Note: Teachers take absences as soon as students enter classes, and if a case of
absence is registered for any student, the school notifies the parent within 15 min
of taking the absence.
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