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SECTION 1: INTRODUCTION, ETHOS & LEGAL FRAMEWORK
1.1 Introduction

Bright Future International School (BFIS) recognises its statutory, moral, and
professional responsibility to safeguard and promote the welfare of all children in
its care. Safeguarding is a fundamental priority of the school and is embedded within
its leadership, governance, teaching practice, recruitment, and daily operations.

BFIS acknowledges that children learn best when they feel safe, respected, valued,
and protected from harm. The school therefore adopts a whole-school approach to
safeguarding, ensuring that all adults understand their responsibilities and act in the
best interests of the child at all times.

This policy establishes a comprehensive safeguarding framework that governs
how BFIS prevents harm, identifies concerns, responds to disclosures, and works
with government authorities to protect children.

1.2 Safeguarding Ethos and Core Principles

The safeguarding ethos at BFIS is underpinned by the principle that the welfare of
the child is paramount. All safeguarding decisions are guided by what is in the
child’s best interests, irrespective of operational, reputational, or external
considerations.

BFIS is committed to:
« Creating a safe, inclusive, and respectful learning environment
o Listening to children and taking their concerns seriously
« Acting promptly and decisively when safeguarding concerns arise
« Ensuring safeguarding is proactive, preventative, and responsive
« Maintaining a culture of vigilance and professional curiosity

Safeguarding at BFIS is not viewed as a standalone function, but as an integral
element of effective teaching, pastoral care, leadership, and governance.
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1.3 Legal and Regulatory Framework

This policy is written in compliance with the laws and regulations of the State of
Qatar and reflects national and international safeguarding expectations. It is
informed by, but not limited to, the following:

o Law No. (23) of 2015 regulating private schools in the State of Qatar
e MoEHE Student Protection and Care Policy and Procedures

o Qatar National Vision 2030

« United Nations Convention on the Rights of the Child (UNCRC)

BFIS recognises its duty to cooperate fully with the Ministry of Education and Higher
Education (MoEHE), child protection authorities, healthcare providers, and law
enforcement agencies where safeguarding concerns arise.

1.4 Scope and Application of the Policy
This policy applies to:
« All students enrolled at BFIS
o All teaching and non-teaching staff
e School leadership and governance body
« Visitors and external professionals

The policy applies at all times when a child is under the responsibility of BFIS,
including:

e During the school day
o During extracurricular activities
« During educational visits and off-site activities

e Inonline and digital learning environments
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SECTION 2: SAFEGUARDING GOVERNANCE & RESPONSIBILITIES
2.1 Safeguarding Governance Structure

Safeguarding at BFIS is supported by a clear and accountable governance
structure designed to ensure oversight, compliance, and continuous improvement.

Ultimate responsibility for safeguarding rests with the Board of Governors, who
ensure that safeguarding:

« Is prioritised at strategic level
e Is supported with appropriate resources
e Is subject to regular monitoring and review

Operational responsibility rests with the Principal, supported by the Designated
Safeguarding Lead (DSL) and Safe Guarding Team

2.2 Roles and Responsibilities

Board of Governors

The Board of Governors is responsible for:
« Approving safeguarding and child protection policies
« Ensuring compliance with MOEHE requirements
e Monitoring safeguarding effectiveness

e Providing resources to implement safeguarding at BFIS

Principal
The Principal is responsible for:
« Implementing safeguarding policies and procedures
« Ensuring staff receive appropriate safeguarding training
e Promoting a strong safeguarding culture across the school
e Acting promptly on safeguarding concerns

The Principal ensures that safeguarding remains a core priority in all aspects of
school leadership.
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Designated Safeguarding Lead (DSL)

The Designated Safeguarding Lead has lead responsibility for safeguarding and
child protection at BFIS. This includes:

e Receiving and managing all safeguarding concerns

« Maintaining secure safeguarding records and chronologies

e Conducting risk assessments

« Making referrals to MoEHE, SIDRA, AMAN, and other authorities

« Providing guidance and support to staff

All Staff
All staff at BFIS:
« Have a duty to safeguard children
e Must remain vigilant to signs of abuse or neglect
e Must report concerns immediately to the DSL or Safeguarding Team
o Must follow safeguarding procedures at all times

Failure to comply with safeguarding procedures may result in disciplinary action.

Safeguarding Structure at BFIS

Sr. No Position Role

01 Chairman BOG Strategic Incharge

02 Principal Operational Incharge

03 Mr. Mohammad Nasim Designated Safeguarding Lead

04 Mrs. Shaheen Akhtar Team Member (Senior Wing)

05 Mr. Maryam Habib Team Member (Junior Wing)

06 Mr. Azhar Igbal Team Member (Building & Security)

07 Mr. Mustafa Team Member (Transport)

08 Mr. Faisal Team Member (Digital Safeguarding)
09 Ms. Dolly Roy Team Member (Emotional Weel Being)
10 Mr. Faisal Team Member (Government Liaison)
11 School Nurse Team Member (Physical & Food Safety)
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SECTION 3: TYPES OF ABUSE, INDICATORS & VULNERABILITY
3.1 Understanding Abuse and Harm

Safeguarding concerns may arise from a wide range of circumstances and may
present in complex or subtle ways. Abuse can occur in any context and may be
inflicted by adults or by other children. BFIS recognises that abuse is often hidden
and that children may not always disclose harm directly or immediately.

Staff are therefore expected to exercise professional curiosity, remain vigilant, and
consider the wider context of a child’s behaviour, emotional state, attendance, and
engagement.

3.2 Categories of Abuse
3.2.1 Physical Abuse

Physical abuse refers to deliberate physical harm caused to a child. This may
include hitting, shaking, throwing, poisoning, burning, scalding, suffocating, or
otherwise causing physical injury.

BFIS recognises that physical abuse may be concealed or explained away. Staff are
trained to consider inconsistencies in explanations, repeated injuries, or patterns of
behaviour that may indicate intentional harm. Any suspicion of physical abuse is
treated as a safeguarding concern and reported immediately to the DSL.

3.2.2 Emotional Abuse

Emotional abuse involves the persistent emotional maltreatment of a child that
causes severe and adverse effects on emotional development. This may include
intimidation, humiliation, rejection, isolation, threats, or exposure to inappropriate
expectations.

BFIS recognises that emotional abuse can be particularly damaging and difficult to
detect, as it often leaves no visible signs. Staff are trained to recognise indicators
such as low self-esteem, anxiety, withdrawal, aggression, or sudden changes in
behaviour.
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3.2.3 Sexual Abuse

Sexual abuse involves forcing or enticing a child to take part in sexual activities,
whether or not the child understands what is happening. This may include physical
contact, non-contact activities, exploitation, or exposure to sexual content.

Sexual abuse may be perpetrated by adults or by other children. All concerns of a
sexual nature are treated with the highest level of urgency, sensitivity, and
confidentiality. BFIS follows MoEHE guidance and engages external authorities
where required.

3.2.4 Neglect

Neglect is the persistent failure to meet a child’s basic physical and emotional needs.
This may include failure to provide adequate food, clothing, shelter, supervision,
medical care, or emotional support.

BFIS recognises that neglect may occur alongside other forms of abuse and may
have long-term consequences for a child’s wellbeing and development. Concerns
relating to neglect are addressed through safeguarding procedures and, where
necessary, external referral.

3.3 Peer-on-Peer Abuse

BFIS recognises that children can abuse other children. Peer-on-peer abuse may
include, but is not limited to:

« Bullying and cyberbullying

« Physical violence

« Sexual harassment or sexual violence

o Coercion, exploitation, or harmful initiation practices

Peer-on-peer abuse is never dismissed as “normal behaviour” or “part of growing
up.” Such behaviour is managed through safeguarding procedures, with appropriate
support provided to both the victim and the alleged perpetrator.
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3.4 Online Abuse and Digital Safeguarding

The school recognises that safeguarding extends to online and digital environments.
Online abuse may include cyberbullying, exposure to harmful content, or exploitation
through digital platforms.

BFIS promotes digital literacy, responsible use of technology, and awareness of
online risks. Any online safeguarding concern is treated with the same seriousness
as concerns arising in physical settings.

3.5 Children at Increased Risk of Harm

Some children may be more vulnerable to safeguarding risks due to individual
circumstances. This may include:

« Children with special educational needs or disabilities (SEND)
o Children experiencing family difficulties or instability

« Children with medical or mental health needs

« Children facing social, emotional, or behavioural challenges

BFIS ensures that safeguarding systems are inclusive, responsive, and tailored to
individual needs.

3.6 Indicators and Warning Signs
Indicators of abuse may include:
o Unexplained injuries or frequent accidents
e Sudden changes in behaviour or mood
o Withdrawal, anxiety, or fearfulness
e Decline in academic performance or attendance
o Age-inappropriate sexual knowledge or behaviour

Indicators must always be considered in context. Any concern, however minor it may
appear, must be reported to the DSL.
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SECTION 4: DISCLOSURES, REPORTING & SAFEGUARDING RESPONSE
4.1 Responding to a Disclosure

When a child discloses information that raises a safeguarding concern, staff must
respond calmly and sensitively. Staff should listen carefully, reassure the child that
they have done the right thing, and avoid asking leading or investigative questions.

Staff must never promise confidentiality and must explain that the information will be
shared only with those who need to know in order to keep the child safe.

4.2 Reporting Safeguarding Concerns

All safeguarding concerns must be reported immediately to the Designated
Safeguarding Lead (DSL) or Safeguarding Team Member. Staff must not attempt to
investigate concerns or resolve matters independently.

Failure to report concerns promptly may place a child at risk and constitutes a
serious breach of professional duty.

4.3 Safeguarding Decision-Making and Risk Assessment
Upon receiving a concern, the DSL will:

« Record the concern accurately and objectively

o Assess the level of risk and urgency

e Determine appropriate immediate actions

o Decide whether external referral is required

« Ensure ongoing monitoring and support

All decisions are documented, and safeguarding records are maintained securely.
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4.4 External Referrals and Statutory Agencies

Where concerns meet referral thresholds, the DSL will engage with external
authorities in accordance with MoEHE guidance. This includes referral to:

« MoEHE Student Protection Unit

o SIDRA Medicine (medical or forensic safeguarding)

« AMAN Child Protection Services

« Law enforcement or emergency services where required

The welfare of the child remains the paramount consideration at all times.

4.5 Allegations Against Staff or Adults

Any allegation against a member of staff, volunteer, or adult working on behalf of
BFIS is treated with utmost seriousness and managed in accordance with MoEHE
guidance and employment procedures. Allegations may also be raised through the
school’s whistleblowing mechanism where direct reporting may not feel appropriate.

The safety and welfare of the child are prioritised throughout any investigation.

4.6 Confidentiality and Information Sharing

Safeguarding information is shared on a need-to-know basis and stored securely.
Confidentiality will never prevent action being taken to protect a child.




Rptlel) sppacll sl L & sma

() SuSudl (ulna s (a\_,\ Okl Il ,_,..L_Mn e Sadna

Affiliated with Federal Board, (Islamabad) & Edexcel Board, (London)

SECTION 5: SAFER RECRUITMENT, STAFF CONDUCT & SAFEGUARDING
TRAINING

5.1 Commitment to Safer Recruitment

Bright Future International School (BFIS) recognises that robust safer recruitment
practices are a critical element of effective safeguarding. The school is committed to
prevent unsuitable individuals from working with children and to promoting a culture
of vigilance and accountability throughout all recruitment and appointment
processes.

Safeguarding considerations are embedded at every stage of recruitment, from the
drafting of job descriptions and advertisements through to appointment, induction,
and ongoing employment.

5.2 Recruitment and Vetting Procedures

BFIS ensures that all staff appointments are subject to thorough safeguarding
checks in accordance with MoEHE requirements and national employment
regulations. These procedures may include, but are not limited to:

« Verification of identity and right to work
« Verification of academic and professional qualifications
« Review of full employment history with explanations for any gaps

« Receipt of at least two professional references, including the most recent
employer

« Criminal background checks as required by Qatari law
« Completion of safeguarding declarations and self-disclosure forms

No member of staff is permitted to commence unsupervised work with students until
all required checks have been satisfactorily completed and recorded.
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5.3 Induction and Probation

All newly appointed staff, including temporary staff and support staff, receive a
structured induction that includes safeguarding and child protection training.

The induction process ensures that staff:
e Understand the school’s safeguarding ethos and expectations
« Are familiar with safeguarding policies and procedures
« Know how to recognise and report safeguarding concerns

o Understand the identity and role of the Designated Safeguarding Lead (DSL)
and Safeguarding Team

Safeguarding practice is monitored during probationary periods to ensure
compliance and understanding.

5.4 Staff Conduct and Professional Boundaries

BFIS maintains clear expectations regarding staff conduct and professional
behaviour. All staff are required to act in a manner that safeguards students and
protects themselves from situations that could place them at risk.

Staff must:
« Maintain appropriate professional boundaries at all times
e Avoid situations that could be misinterpreted or compromise safeguarding
« Use appropriate language, behaviour, and physical contact
e Communicate with students only through approved school channels
« Avoid adding students or communicating with on social media platforms

Any breach of professional conduct is addressed promptly and may result in strict
disciplinary action.
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5.5 Position of Trust

All adults working with children at BFIS are deemed to be in a position of trust. Any
abuse of this position, including inappropriate relationships or conduct, is treated as
a serious safeguarding matter and may constitute both a disciplinary offence and a
criminal offence.

Staff are reminded that safeguarding responsibilities extend beyond the school site
and school hours where professional boundaries may be affected.

5.6 Safeguarding Training and Continuous Professional Development

BFIS is committed to ensuring that all staff receive appropriate safeguarding training
that is regularly updated and responsive to emerging risks.

The school ensures that:

All staff receive safeguarding training at induction
All staff receive annual safeguarding updates
The DSL and Safeguarding Team receive advanced safeguarding training

Training includes online safety, peer-on-peer abuse, mental health, and
contextual safeguarding

Training records are maintained and reviewed regularly as part of safeguarding
quality assurance.
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5.7 Whistleblowing and Safeguarding Reporting Mechanism

Bright Future International School (BFIS) is committed to maintaining the highest
standards of integrity, transparency, and accountability in safeguarding practice.

The school recognises that safeguarding failures or unsafe practices may
occasionally arise from adults within the organisation. It is therefore essential that
staff feel confident, protected, and empowered to report concerns without fear of
retaliation.

Purpose of Whistleblowing
Whistleblowing refers to the reporting of concerns regarding:
o Unsafe safeguarding practices
« Failure to follow safeguarding procedures
e Misconduct by staff or leadership
o Abuse of authority or position of trust
o Attempts to conceal safeguarding concerns
o Behaviour that may place a child at risk

Whistleblowing is a professional responsibility and an essential safeguard for
children.

5.8 Internal Reporting Mechanism

Staff who have concerns about safeguarding practice or staff conduct must report:
« To the Principal, where the concern relates to a staff member
« To the Designated Safeguarding Lead (DSL) where appropriate

« Directly to the Board of Governors (Chairman) if the concern relates to the
Principal

Concerns must be:
e Reported in writing where possible
o Treated confidentially

e Recorded and investigated promptly
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External Escalation
If a staff member believes that:

o Asafeguarding concern has not been addressed appropriately
« There is deliberate concealment of information
e The matter involves senior leadership
They may escalate concerns directly to:
« MoEHE Student Protection Unit
¢ Relevant statutory authorities
The welfare of the child remains paramount at all times.
Protection from Retaliation

BFIS strictly prohibits any form of retaliation against individuals who raise
safeguarding concerns in good faith.

No staff member will suffer:
e Dismissal
o Disciplinary action
o Harassment
o Victimisation
o Professional disadvantage
for reporting genuine concerns.
Any retaliation will be treated as a serious disciplinary offence.
Confidentiality

Whistleblowing reports will be handled sensitively and confidentially. While

anonymity cannot always be guaranteed, the school will make every effort to protect

the identity of the reporting individual.
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Culture of Openness
BFIS promotes a culture where:
o Safeguarding concerns are raised early
o Professional challenge is welcomed
e Transparency is valued
o Children’s welfare overrides reputational considerations

Safeguarding is everyone’s responsibility.

SECTION 6: SAFEGUARDING IN PRACTICE - STUDENT WELLBEING & DAILY
OPERATIONS

6.1 Behaviour Management and Safeguarding

BFIS recognises that behaviour concerns may be indicators of underlying
safeguarding or wellbeing issues. The school’s approach to behaviour management
is rooted in respect, consistency, and safeguarding principles.

Behaviour is managed in a way that:
o Promotes positive relationships and emotional wellbeing
« Avoids punitive or humiliating practices
« ldentifies safeguarding concerns early

Where behaviour raises safeguarding concerns, the matter is referred to the DSL
and addressed through safeguarding procedures rather than disciplinary measures
alone.
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6.2 Attendance, Punctuality and Children Missing from Education

Regular attendance is essential for safeguarding and student welfare. BFIS monitors
attendance and punctuality closely and investigates unexplained or persistent
absence.

Where concerns arise regarding attendance, the school:
o Engages with parents to understand underlying issues
o Assesses potential safeguarding risks
o Escalates concerns in line with MoEHE guidance

Children missing from education are considered a safeguarding concern and
addressed accordingly.

6.3 Online Safety and Digital Safeguarding

BFIS recognises the increasing role of digital technology in students’ lives and the
associated safeguarding risks. Online safety education is embedded within the
curriculum and pastoral programmes.

The school promotes:
« Safe and responsible use of digital devices
« Awareness of cyberbullying and online exploitation
« Understanding of digital footprints and privacy
« Ethical use of technology and artificial intelligence

Any online safeguarding concerns are reported and managed through established
safeguarding procedures.

6.4 Mental Health, Emotional Wellbeing and Self-Harm

BFIS is committed to support students’ mental health and emotional wellbeing. Staff
are trained to recognise signs of emotional distress, anxiety, depression, or self-
harming behaviour.

Concerns relating to mental health are treated as safeguarding matters where there
is risk of harm. The school works collaboratively with families and, where
appropriate, external professionals to support students.
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SECTION 7: SITE SECURITY, VISITORS & EDUCATIONAL VISITS
7.1 School Site Security

Bright Future International School (BFIS) recognises that a secure physical
environment is essential to safeguarding. The school takes all reasonable measures
to ensure that students are safe while on site and that access to the premises is
appropriately controlled.

Security arrangements include:
o Controlled entry and exit points
o Supervision of students during arrival, dismissal, break times, and transitions
« Monitoring of movement within the school during the day

Security procedures are reviewed regularly as part of the school’s safeguarding and
health and safety monitoring processes.

7.2 Visitor Management and Safeguarding

BFIS operates a robust visitor management system to ensure that all visitors are
identifiable and supervised.

All visitors must:
e Report to reception upon arrival
« Sign in and provide identification
e Wear a visitor badge at all times
« Remain supervised unless safeguarding clearance has been obtained

Visitors are not permitted access to students unless prior safeguarding checks and
approval have been completed. Any concerns relating to visitor behaviour are
reported immediately to the DSL or senior leadership.




Rptlel) sppacll sl L & sma

(u.u!) Sl alaa g (.)L)\ ‘.)L...\) g_,_H‘).\:nl\ ,_,...L_;A.\I Cye daiza
Affiliated with Federal Board, (Islamabad) & Edexcel Board, (London)
7.3 External Service Providers

The school recognises that external service providers may present safeguarding
risks if not appropriately managed. BFIS ensures that:

e Service providers are informed of safeguarding expectations
o Work is planned to minimise student contact where possible

e Service providers are supervised when working in areas accessible to
students

Safeguarding considerations form part of all operational planning involving external
personnel.

7.4 Educational Visits and Off-Campus Activities

Safeguarding responsibilities extend fully to educational visits, excursions, and off-
site activities. BFIS ensures that:

o All visits are subject to appropriate risk assessment
« Staff-to-student ratios are appropriate

o Students are supervised at all times
 Emergency procedures are clearly established

e Supervision under same gender is ensured

SECTION 8: CONFIDENTIALITY, RECORD KEEPING & INFORMATION SHARING
8.1 Confidentiality in Safeguarding Matters

BFIS recognises the importance of confidentiality in safeguarding matters while
understanding that confidentiality must never prevent action to protect a child.

Safeguarding information is shared only with those who need to know in order to:
o Safeguard the child
e Provide appropriate support
« Fulfil legal and regulatory duties

Staff must never promise confidentiality to a child making a disclosure.
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8.2 Safeguarding Record Keeping

Accurate, timely, and secure record keeping is a critical component of safeguarding
practice. The DSL is responsible for ensuring that:

o Safeguarding concerns are recorded promptly and objectively

o Records are dated, factual, and signed

e Chronologies are maintained for ongoing concerns

o Records are stored securely and separately from academic files

Safeguarding records are retained in accordance with MoEHE guidance and data
protection requirements.

8.3 Information Sharing with External Agencies

BFIS shares safeguarding information with external agencies when necessary to
protect a child. Information sharing decisions are guided by:

« The welfare of the child
e Legal and regulatory requirements
o Professional judgement

All decisions to share information are documented.

SECTION 9: MONITORING, REVIEW & QUALITY ASSURANCE
9.1 Monitoring Safeguarding Effectiveness
Safeguarding effectiveness at BFIS is monitored through:
o Regular review of safeguarding records and trends
o Evaluation of staff training and awareness
o Feedback from students and parents
« Internal safeguarding audits

Safeguarding is a standing agenda item in leadership and governance meetings.
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9.2 Policy Review and Continuous Improvement

This policy is reviewed at least annually, or sooner if:
e There are changes in legislation or MOEHE guidance
o Safeguarding incidents indicate a need for review
e Inspection or audit findings require amendment

All revisions are approved by the Board of Governors and communicated to staff.

Designated Safeguarding Lead (DSL) — Job Description

1. Position Details

Job Title:
Designated Safeguarding Lead (DSL)

Reporting Line:
Principal / Head of School

Accountable To:
Board of Governor (through the Principal)

Key Internal Liaison:
Safeguarding Team, Senior Leadership Team, Teaching Staff, Support Staff

Key External Liaison:

e Ministry of Education and Higher Education (MoEHE) — Student Protection
Unit

« SIDRA Medicine
« AMAN Child Protection Services

« Law Enforcement and Emergency Services (as required)
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2. Purpose of the Role

The Designated Safeguarding Lead (DSL) is responsible for leading, coordinating,
and overseeing all safeguarding and child protection practices at Bright Future
International School (BFIS).

The role ensures that the school meets its legal obligations under Qatari law,
complies with MoEHE Student Protection and Care requirements, and fulfils
international accreditation expectations.

3. Key Responsibilities
3.1 Safeguarding Leadership and Whole-School Culture

e Provide strategic leadership for safeguarding and child protection across the
school.

« Embed a culture of safeguarding where all staff understand their
responsibilities.

« Ensure safeguarding principles are integrated into:
o Teaching and learning
o Behaviour management
o Pastoral care
o Student support systems

e Support the Principal and Senior Leadership Team on safeguarding risks,
trends, and priorities.

3.2 Management of Safeguarding Concerns and Allegations

o Act as the first point of contact for all safeguarding and child protection
concerns.

« Receive, assess, and manage safeguarding disclosures, allegations, and
reports.

e Conduct professional risk assessments and determine appropriate action
plans.

o Ensure immediate protective measures are taken where a child is at risk of
harm.
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« Oversee safeguarding cases involving:

o Abuse and neglect
o Peer-on-peer abuse
o Online safety concerns

o Mental health and self-harm risks

3.3 External Referrals and Inter-Agency Coordination
o After due approval, initiate and manage referrals to:
o MoEHE Student Protection Unit
o SIDRA Medicine (medical / forensic safeguarding)
o AMAN Child Protection Services
o Law enforcement and emergency services when required
o Ensure referrals are timely, accurate, and fully documented.

« Maintain professional, confidential communication with external authorities.

3.4 Record Keeping, Confidentiality & Information Management
« Maintain accurate, factual, and secure safeguarding records.

o Ensure confidentiality is upheld and information is shared strictly on a need-
to-know basis.

3.5Policy Development, Implementation & Compliance

o Lead the development, review, and implementation of Safeguarding & Child
Protection Policy

e Monitor compliance and report concerns to senior leadership.
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3.6 Staff Guidance, Training & Professional Development

e Provide safeguarding advice and guidance to all staff.

o Ensure all staff understand safeguarding procedures and know how to report
concerns

o Coordinate safeguarding training programmes

« Maintain safeguarding training records and evidence for inspection.

3.7 Student and Family Support

o Ensure students involved in safeguarding cases receive appropriate pastoral
and emotional support.

o Work sensitively with families while prioritising the welfare of the child.

3.8 Monitoring, Evaluation & Reporting
e Analyse safeguarding trends and emerging risks.

o Provide safeguarding reports to Senior Leadership Team and Board of
Governors

e Support internal reviews, self-studies, and accreditation inspections

Category 1: IMMEDIATE DANGER / URGENT SAFEGUARDING RESPONSE
B5. Definition of Inmediate Danger
Immediate danger includes situations where:

e Achild is seriously injured or requires urgent medical attention

e There is suspected sexual assault or high-risk sexual harm

o There is immediate threat of violence or physical harm

« Achild is at imminent risk of self-harm

e A serious criminal offence may have occurred
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Immediate Actions
1. Protect the child immediately
o Child is supervised by a trusted adult
o Child is removed from risk area/person if necessary
2. Notify the Principal / Safe Guarding Team
e The Principal / Safe Guarding Team is informed immediately
3. Parent communication
o Parents are informed immediately through phone and then in writing as well
4. Contact Emergency Services
« Immediate emergency response is initiated where required
3. Notify MoEHE Student Protection Unit
e DSL informs MoEHE without delay and follows required reporting procedures

4. Refer to SIDRA Medicine (if medical / forensic support required)
Referral to SIDRA Medicine is used when medical assessment or medical support is
required

All actions must be documented immediately.

Category 2: ONGOING RISK / CHILD PROTECTION CONCERN
B7. Definition of Ongoing Risk

Ongoing risk refers to concerns that are serious but not immediately life-threatening,
such as:

e Suspected neglect or chronic harm

« Emotional abuse

o Domestic violence exposure

o Persistent peer-on-peer bullying with safeguarding indicators
e Online grooming risk

« Emerging concerns about care, supervision, or parental capacity
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Actions for Ongoing Risk
The DSL will:

1. Implement school-based monitoring and support
This may include:

o Pastoral support plan
e Counsellor involvement
« Teacher monitoring and wellbeing checks
e Behaviour support plan linked to safeguarding
« Increased supervision where necessary
o Digital safety plan if online risks exist
2. Set review timeline

e DSL schedules a review point (e.g., 5 school days / 10 school days depending
on risk)

3. Consult MoEHE Student Protection Unit
e Seek guidance and initiate referral where threshold is met

2. Refer to AMAN Child Protection Services (where appropriate)
Referral to AMAN may be appropriate when protective intervention is needed or
family circumstances require specialist involvement

Category 3: LOW-LEVEL CONCERN / EARLY HELP (SCHOOL SUPPORT)
Definition of Low-Level Concern

This includes concerns that do not meet referral thresholds but require monitoring,
such as:

e Minor injuries with unclear context
e Low-level anxiety or distress

e Mild attendance irregularities

e Issues that may lead abuse

e Low-level boundary concerns
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Actions for Early Help
The DSL may:

« Provide guidance to staff

Refer to counsellor/student support team

Contact parents for supportive discussion

Monitor trends and document outcomes

Escalate if repeated or increasing concerns emerge

Category 4: ALLEGATIONS AGAINST STAFF / ADULTS
Immediate Safeguarding Actions
If an allegation involves a member of staff:

« Report immediately to Principal

« If Principal is implicated, report to Board of Governors

o DSL ensures student safety and supervision

1. VISUAL SAFEGUARDING REFERRAL FLOWCHART
SAFEGUARDING CONCERN IDENTIFIED

e Concern identified through student complaint, staff observation, third party
observation,
e Concern raised by staff member (including whistleblowing)

[1]
IMMEDIATE ACTION BY STAFF

o Report immediately to DSL / Safeguarding Team

[1]
DSL RECEIVES CONCERN

o Conducts risk assessment

[1]
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IS THE CHILD IN IMMEDIATE DANGER?

YES - IMMEDIATE RISK

Take urgent protective action
e Inform Principal

Parents informed

Contact Emergency Services

Notify MOoEHE Student Protection Unit

Refer to SIDRA Medicine (medical / forensic safeguarding)

All actions recorded immediately

X NO — ONGOING OR EMERGING RISK
e Inform parents
e Implement school-based support and monitoring
« Set review date
o Refer to MoEHE Student Protection Unit

« Refer to AMAN Child Protection Services (where appropriate)

Record, monitor, review

X NO - LOW-LEVEL / EARLY HELP

e Inform parents

e School-based support
« Counsellor involvement
e Monitor and document

o Escalate if concerns increase
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Case reviewed and closed only when safe

SAFEGUARDING REFERRAL QUICK GUIDE FOR STAFF

IF A CHILD TELLS YOU SOMETHING OR YOU HAVE A CONCERN:
v DO

e Stay calm

o Listen carefully

e Reassure the child they have done the right thing

o Report immediately to the DSL / Safeguarding Team

e Write down exactly what you saw or heard

X DO NOT
e Investigate

Ask leading questions

Promise confidentiality

Delay reporting

Discuss with anyone else

WHO TO REPORT TO
o Designated Safeguarding Lead (DSL)

« Safeguarding Team

REMEMBER
o Safeguarding is everyone’s responsibility
e You are never wrong to report

e Do notinvestigate — report immediately




Rptlel) sppacll sl L Zs soma

(u.\..\!) d.uSe_\\ uﬂl.a‘} (JL)\ \’L‘) q.“‘).\éﬂ\ ual_;a.“ O daiza

Affiliated with Federal Board, (Islamabad) & Edexcel Board, (London)

BFIS SAFEGUARDING CONCERN / REFERRAL FORM

Student Name

Class

Age / DOB

Date of Concern
Reported

Time of Concern
Reported

Reporter Name

Reporter Position / Role

Details of Concern

Risk Assessment

O Immediate danger
O Ongoing safeguarding risk
O Early help / monitoring

Action Taken

O Child reassured

1 Child supervised

O Parents Informed

1 First aid / medical support

O Principal informed

OO0 Emergency services contacted

O Referred to Social Worker

0 Meeting Done with Parents

O Internal Improvement / Protection Plan Initiated
O Conditions Reviewed

Referrals Made (If any)

OO0 MoEHE Student Protection Unit
O SIDRA Medicine

O AMAN Child Protection Services
O Police / Emergency Services

O No external referral at this stage

DSL : Principal:
Signature: Signature:
Date: Date:
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